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	Letian Zhang


Meeting Minutes of the 1st 3483 Working Group Plenary Meeting
Meeting Minutes recorded by: Letian Zhang

Call to Order
The meeting was called to order at 14:00 by the Working Group Chair, Lingyu Duan. A quorum was established. A list of attendees (name, affiliation, and voting status) was attached.

1. Approval of the Agenda
Motion to approve the meeting agenda. (Mover: Zhuo Chen; Second: Qiaoxi Chen) The agenda was unanimously approved as presented without objection. 

2. IEEE-SA patent & Copyright & Individual Participant Behavior Policy statement: 
Call for patents: The call for patents was issued. There were no questions or concerns.
Copyright Policy: The copyright policy was presented. There were no questions or concerns.
Participant Behavior Policy: The individual participant behavior policy was presented. There were no questions or concerns.

3. Approval of the Process& Procedures (P&P)
Motion to approve the P&P policy. (Mover: Zhuo Chen; Second: Qiaoxi Chen). Letian Zhang introduced the Policies and Procedures for: Working Groups Sponsored by Data Compression Standard Committee-for Individual. After discussion, all members agreed to use this version as the on-going P&P document of 3483 Working Group without modification.

4. Appointment of Officers
[bookmark: OLE_LINK1][bookmark: OLE_LINK2]The chair of P34, Lingyu Duan appointed Dong Liu and Wenhan Yang as the vice chairs, Letian Zhang as the Secretary.

5.  Discussion on the project working plan
Lingyu Duan gave a brief introduction of the current result and the draft working plan. All attendees discussed the topic.

6. Approval of the meeting minutes
Motion to approve the minutes. (Mover: Zhuo Chen; Second: Qiaoxi Chen) The meeting minutes were unanimously approved without objection.

7. Future Working Group Meetings
The next meeting is scheduled for nearly the end of August. The specific date and time will be distributed on the website 1 month in advance.
8. Adjourn
Attachment 
Annex 1: Meeting agenda
Annex 2: Attendance list



Annex 1:
The 1st IEEE C/DC DM2C2 Working Group (3483WG) Plenary Meeting Agenda
	Date: June 14th, 2024, 1:30pm - 6pm Beijing Time
Venue: Shimao Crown Holiday Hotel, Shaoxing, Zhejiang, China

	1
	Agenda Approval
	Lingyu Duan

	2
	IEEE-SA patent & Copyright & Individual Participant Behavior Policy Statement
	Letian Zhang

	3
	Approval of the Policies & Procedures
3-1 Read IEEE P&P
3-2 Contribution Template
3-3 New Pars from AITISA, to be Discussed (Further Evaluation, Improvement, and Responsibility for Ganranteeing Votes)
  - Revisit and improve the standards draft from the IEEE requirement  Part 5: update and improve, new contributions, ICIP, and JVCIR
Part 6: hope to further update to keep technical superiority, discussing with Prof. Lin
Part 2/Part 3: considering combining with deep learning modules or their related properties for achieving desirable performance with low complexity
  - Internal approvement
  - GitHub tools, IEEE standard documents
3-4 Potential Directions
  - Coding for Good AI
	Letian Zhang

	4
	Discussions of the Project Working Plan
4-1 Par Deep Intermediate Feature Coding (PAR Approval Date: 22 May 2024, PAR Expiration Date: 31 Dec 2028)
  - Whether adding new technologies
  - Time steps in drafting standards: about one year
  - Enlarging values of intermediate feature compression, prototypes
	Lingyu Duan

	5
	Appointment of Officers
- Vice Chair: Dong Liu, Wenhan Yang
- Secretary: Letian Zhang
	Lingyu Duan

	6
	Approval of Meeting Minutes
	Letian Zhang

	7
	Next Meeting /Place
- August, Weihai, China
	Lingyu Duan




Annex 2:
	Working Group Name (3483 WG)
Standards Committee Name

	Role Legend
	V = Voting Member

	
	P = Non-voting Member 

	
	O = Non-Member/Observer

	Date (14, June)
Shaoxing, Zhejiang, CN

	No
	Last Name
	First Name
	Affiliation
	E-mail
	Role
	Officer
	Quroum - X/X

	1
	Duan
	Lingyu
	Peking University
	lingyu@pku.edu.cn
	V
	Chair
	Y

	2
	Liu
	Dong
	University of Science and Technology of China
	dongeliu@ustc.edu.cn
	V
	Vice Chair
	Y

	3
	Yang
	Wenhan
	PengCheng Laboratory
	yangwh@pcl.ac.cn
	V
	Vice Chair
	Y

	4
	Zhang
	Letian
	Peking University
	zhangletian_pku@foxmail.com
	V
	Secretary
	Y

	5
	Lin
	Weiyao
	Shanghai Jiao Tong University
	wylin@sjtu.edu.cn
	V
	
	Y

	6
	Chen
	Yihang
	Shanghai Jiao Tong University
	yhchen.ee@sjtu.edu.cn
	V
	
	Y

	7
	Chen
	Zhuo
	PengCheng Laboratory
	chenzh08@pcl.ac.cn
	V
	
	Y

	8
	Zhang
	Yufeng
	Shanghai Jiao Tong University
	worldlife@sjtu.edu.cn
	V
	
	Y

	9
	Luo
	Yonggang
	Chongqing Changan Automobile
	luoyg3@changan.com.cn
	V
	
	Y

	10
	Chen
	Qiaoxi
	University of Science and Technology of China
	xxii@mail.ustc.edu.cn
	V
	
	Y

	11
	Feng
	Dong
	Peking University
	fengdong@pku.edu.cn
	V
	
	Y

	12
	Gao
	Changsheng
	Nanyang Technological University
	changsheng.gao@ntu.edu.sg
	V
	
	Y

	13
	Shen
	Qiu
	Nanjing University
	shenqiu@nju.edu.cn
	V
	
	Y

	14
	Wang 
	Qi
	Ant Group
	qw.qq@antgroup.com
	V
	
	Y

	15
	Liu
	Linfeng
	Nanjing University
	linfeng@smail.nju.edu.cn
	V
	
	Y

	16
	Diao
	Peijie
	Nanjing University
	pjdiao@smail.nju.edu.cn
	V
	
	Y

	17
	Gu
	Qunshen
	Ant Group
	GuQunshen.gas@antgroup.com
	V
	
	Y

	18
	Yu
	Hualong
	Zhejiang University
	hlyu@zju.edu.cn
	V
	
	Y
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